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What is crowdfunding?

Two main types

e Project based
o People pledge to give one-time financial support to a thing (comic, game,

movie, etc.) that doesn’t exist yet
o Pledge often only collected if project reaches financial goal
o No guarantee thing will ever get made/released
e Ongoing
o People pledge monthly/recurring (e.g. “every video released”) support to an

individual or group
o Content is often released for free to everyone on other platforms (though may

be time delayed)



Comics and Crowdfunding



Project-based crowdfunding

Projects and Dollars

e Comics have been very successful
on CrOWdfu nd | ng SlteS Al 639,238  8.26B 624 M 44 M
PY By far the most Successful (in te rmS Comics 29,108 $270.73 M $259.24 M $10.06 M $1.43M

Dance 4,614 $16.46 M $15.23 M $1.22M $6,769

of percentage of projects funded)

On KiCkSta rter Music 70,493 529'8,04M $274.08 M v$23.23M $725.63 K

o 67.22% of projects have succeeded o e e e

¢} Average is 41.71% Design 56,376 91748 siele ST26IM SKs2M

e At one point (2012) Kickstarter was

being called the 4th most iy e o e
Successful Com iCS pu bl iSher in Fashion 40,502 "2%3.36 M $22312 M $29.63 M $619.29 K
te rm S Of tOta I m O n ey ea rn ed Fc:ds 35’,635 3214:19 M 5183:69 M 530‘.14 M 5369:80 K

Technology 55,313 $1.59 B $1.438 $139.89 M $11.05 M

Journalism 6,469 $21.91M $19.22 M $2.67M $18,210

https://www.kickstarter.com/help/stats



https://www.kickstarter.com/help/stats

Ongoing crowdfunding

/~/‘/ Graphtreon TOP CREATORS v ALLCREATORS v  MORE v Log in with Patreon

Top 50 Podcasts Games Video 3D Printing m Music ~ Adult Games Adult Animation Adult Photography Adult Video More ~

e Some creators have found success
e Not everyone listed in “comics” on
Patreon is a comics creator A = b i
e This one is an app to make reading
pirated comics easier
e Some “ongoing” projects work as

subscriptions to physical comics

Alice Oseman Paid Members Launched
reating Heartstopper 10,550 Oct 2016

Paid Members Launched

3,562 Jan 2020

Paid Members Per month Launched

2,860 $15,886 Mar 2020

Paid Members Launched

2,837 $8,558 Sep 2015

Paid Members Launched

2,834 Feb 2020

Paid Members Launched

2,812 Dec 2013

Paid Members Launched

2,777 May 2023

9 Zach Weinersmith Paid Members Per month Launched
creati omic 2,755 $5,947 Aug 2013

10 3 Kate Beaton Paid Members Launched
S Creating comics and drawings and things 2,717 Jan 2021

https://graphtreon.com/monthly-ranking/comics



https://graphtreon.com/monthly-ranking/comics

YOU MIGHT LIKE

$3 / Comics pages.

Join

Like it says at the $1reward level, I'm mailing
a minicomic once a month to every patron
who pledges over three dollars a month. If
we say the book costs $1.50 to print, and
about the same for shipping, $3 should
cover it.

Getting a physical comic in the mail will be
a nice reminder and thank-you to partons for
their generosity. | love getting stuff in the
snailmail, myself. And just to be on the safe
side, if you're contributing over $3 monthly,
and you DON'T want a monthly Karno-comic,
please let me know, so | won't be
bombarding your mailbox with unwanted
stuff, OK?

RECOMMENDED BY CREATOR

Discount Subscription Tier

$1 O / month

For a limited time you can subscribe and get
a brand new physical book shipped to your
door for a 33% discount! just $10, shipping
included! sign up now!

e ONE Print copy of all new Mr Fish Comics

(ships to US only)

Full color PDF's of new Mr Fish Comics

e Name listed as an investor in the credits
page

s Early access to Merch

e \Weekly Livestream access

Digital downloads of new art

MOST POPULAR

Monthly Mini Comic
$6/ month

You will be mailed a mini-comic of each

monthly installment. This edition is made to
order, through Patreon exclusively. Full color,
5.5"x8!, 2-4 pages, printed on translucent
acetate and other unigue substrates. You will
also receive all benefits from lower
membership tiers

FOR A LIMITED TIME I'm offering ALL
current backissues for FREE to anyone
who signs up for the yearly membership of
this tier.

(Domestic USA shipping is included, for
shipping abroad please select the next
membership tier)




Crowdfunding?

: Silver Sprocket Print
e Crowdfunding projects are — QR Subscription

usually (though not always) on
dedicated crowdfunding sites

2]
I

Select your subscription plan

Other established publishers -

have “subscriptions” that are - - e
similar to Patreon in that you | ‘
pay a flat fee every month to

receive what they publish
o Does this count as crowdfunding?

Cancel at any time.

Support radical indie comics by becoming a member of Silver
Sprocket, and receive these great benefits!

« Subscription to every single book we publish and exclusive



Why are comics successful on
crowdfunding?



Why are comics successful on crowdfunding?

Successfully Funded Projects

Most successfully funded projects raise less than $10,000, but a growing number have reached six, seven, and even eight figures.
Currently funding projects that have reached their goals are not included in this chart — only projects whose funding is complete.

e Cheap to produce

Y E St a b I | S h e d p r| N tl N g an d d | Strl b u t | on category 7 Funded Prjece $1000 Rated 59,998 Raisod 510995 Raseq soodooRased  S995900Raed  Rascd
y t All 265,404 34,31 139,964 38,357 513 11,409 850
systems |
e Don't take that long to physically e
Film & Video 3 4,010 18,654
manufacture :

Publishing 3,478 15,794

e Known creators
e Print editions of popular webcomics
e History of support for self-publishing

Food

Design h 1,651 8,137

Theater
Photography
Crafts
Dance
Journalism

Hide Categories

https://www.kickstarter.com/help/stats



https://www.kickstarter.com/help/stats

Comics and self-publishing

e Long history of self-publishing
comics

e Lack of stigma surrounding self-
publishing

o Not seen as vanity publishing

e Successful titles (including
Teenage Mutant Ninja Turtles,
Bone, and American Born Chinese)
were originally self-published




Different Platforms



Kickstarter

e The one you've probably heard of

e “Pivot to blockchain” in 2021
caused a lot of unhappiness among
users and creators

e Caused competing crowdfunding
services to launch

e Some creators moved to new or
existing platforms

e Still very popular

RICKSTARTER <

Start a project Log in

Art Comics Crafts Dance Design Fashion Film Food Games Journalism Music Photography Publishing Technology Theater Discover

Show me  Comics x

More filters

Explore 29376 projects

5 !
2 %
W
NECROMORPHOSIS #1

5 \H‘" .1;

e @ Coffin Comics' All-
New Mike Morgue:
Necromorphosis #1!
Coffi

#& @ VIXX THE HUNTER
#1-3 SERIES FINALE:
Post-Apocalyptic
Fantasy
Pat Shand

(® 7 hours left « 445% funded

projects on Earth - sorted by Popularity ~

3 ® The Golem of n
Venice Beach Books 1
& 2 by Beizer/Cardinali
ClbyetPrase

@© 20 days left » 339% funded

@‘ HOW TO MAKE AN
AMERICAN PORN #1-2
- an NSFW comedy
comic
UnitShift

@® 28da

= Pixie Trix Comix Vol.3 [
W & 4, and more!
Pixie Trix Comix

ixie Trix Comi;
(@© 28 days left « 91% funded

) WIDOW UNLEASHED
#13 & #14!
KICKSTARTER
EXCLUSIVE!

Mike Wol

Mike Wol
(@ 13 days left « 402% funded

https://www.kickstarter.com/discover/advanced?category id=3



https://www.kickstarter.com/discover/advanced?category_id=3

Indiegogo

e Predates Kickstarter

e Offers “fixed” and “flexible”
campaigns

e “Flexible” funding means projects
do not need to hit their targets and
creators keep any funds raised

INDIEGOGO  c&xvore  indieshop Search crowdfunding Login / Sign up

Filter results

CATEGORY

Photography

Podcasts, Blogs & Viogs

Tabletop Games

Video Games

Web Series & TV Shows

Writing & Publishing

Community Projects

CAMPAIGN TIMING

PRODUCT STAGE

Thanos Creator Jim Starlin’s STARBARIAN TALES #1 TREKKER: THE COMPLETE
Dreadstar Omnibus JOURNEY Vol Il

STARTING AT STARTING AT STARTING AT

$10 $26-95D (50% OFF) $10 $25

$124,452 raised = 434% funded £85,473 raised | 123% funded $87,561 raised  244% funded

sern -5y [ 3EHIND;

https://www.indiegogo.com/explore/comics



https://www.indiegogo.com/explore/comics

Z0oop

e Only for comics projects

e Functions more like a publisher

e Provides production, printing,
shipping, etc.

e Some amount of approval/review
required for projects to be
launched

EEEEEEEEEEEEEEEEEEEEEEEEEE

$44,262 230 04
SUPPORTED OF $15,000 SUPPORTERS days left

Support these campaigns now

i w0\ VY A
https://zoop.qqg/



https://zoop.gg/

HOME PRE-ORDER THE GRAPHIC NOVEL MIDNIGHT EDITION SNEAK PEEK

FAQS

Many Others

PRE-ORDER THE FINAL CH/

ORDER NOW

crowdfundr  eamMore~  Resources
Q Most recent ) ( nding soon ) ( ended ) ("ongoin
Categories

GUTS

A MEMOIR

All categories
Art
Collectibles & Toys

Comics

LAST CHANCE 10 ORDER BEFORE THE
CUT-OFF

October 1 is: thelcutaffi0\place 3 order for the graphic
novel

Dance
a0

INDTES |

Design PRE-ORDER

Fashion A Chaotic Cataloging: A Guts: A Memoir of a C

Seasons of Hieron Fanzine

¢ Cataloging: A Seasons of

Film & Video

Food
Games

Journalism

Submit Your Work

Author Collections v About

Our Books v

Shop 3 for 2 Books
Music & Audio

Theater
Writing
A crowdfunding publisher that works for everybody. We give our

community the superpower to bring extraordinary ideas to life

Crowdfunding

Published Pre order

Help me turn Adventure
Story into a graphic novel!

y Niccolo Hilgendorf

Crowdfunding

Crowdfunding [SRSES

Crowdtunding moTONS

VAL-D'OR
SOUTERRAIN

Here All Tomorrows

By Mark Andrews

ng Down the House

By Susannah Walker By C. M. Kosemen

19%

it NN 1wy s campign cacomr v opere togn rnorersecon ([ EES  nuptosn

FUNDMYGOMIG.GON

YOUR CROWDFUNDING HOME FOR COMICS AND GAMES!

FMC OFFERS A 2% PLATFORM FEE!

CHECK THE SHELF

Comics  GraphicNovels ~Manga Books Magazines TTRPGs BoardGames  VideoGames CardGames Collectibles  Miniatures  Digital
Apparel
MABACKERKIT Q Forcreators @ Login (EFVY
* Featu
< Discover Comics Filtor By All v Sorts Trending v
Lo w, plecge,
and support creators and

their projects.

Al Live Projects
Just Launched

oon

Coming Soon

Pre-orders

comcs comcs

Booktopia 2024 8 Prelude to Dune: The Ultimate Graphic Novel

Library

Perfect Crime Party
Planet Plushie &

T BOOM! Studios Iron Circus Comics.

writ $14,000 392

g & Publishing $167475 372

Role Playing Games

Plushies & Toys
Tabletop Games

Enamel Pins

T N IUSES
g

& Theater

Musi

Video Games ) ®

Film And Video iy S— Comics 11 days lf

£csy American Geniuses - A Graphic Novel Sombulus - Books 142 Remastered
© Zombie Orpheus Entertainment B oeiphina
s3.087 77 $2.212 63
Singing up
By Mat Pringle
45% st
% . e === NUCLEAR STRUDEL




Comofunciona  Blog

Other countries & languages

SPACEMAN Registrarse  Iniciar sesion

[ Q N
[CROWDFUNDING]

SPACEMAN
PROJECT

Somos una plataforma editorial

especializada en cémics.

Publicamos en varios idiomas y

paises de Europa.
j

\

En campaia Finalizados Actualizaciones

LOS NUEVOS TITANES: LA CACERIA
DE LOS TITANES

Por MARV WOLFMAN y TOM GRUMMETT.

32.350 €

/3 meta e 60.000 €

Y T —

https://www. sace anp oect CO

D ULULE  wanceronecouere  srommer  pagnicreR

o

Donnez des ailes
aux bonnes idées

Le meilleur service pour se lancer,

1212 préventes

se former et financer des projets

* Fany a lancé Africa Blossom, la marque
4 de biscuits qui raconte I'Afrique de

maniére valorisante

Les collectes en cours

AlaUne Popularité BD&Manga Jeux Musique Mode &Design ~Santé &Bien-dtre Edition & Média  Solidaire & Citoyen

"" NOEL DANS sp.nou

ey @

NOEL DANS SPIROU par Mittéi L'EMPRISE 3, Lorigine du mal (F... SEE YOU MY KING

Fievres - La double édition colle... La Vilaine #6 MATHIEU SAPIN x POPEE : le pa...

https://ulule.com/

TITAN TERRIBLE - 2024

Q' RECHERCHER UNE COLLECTE OU UNE PREVENTE 2 SECONNECTER


https://www.spacemanproject.com/
https://ulule.com/

Research Project



The su rvey Crowdfunded Comics in Libraries

* Required

® Approved by he Lmversiy o

lllinois Institutional Review Board
o Late 2020 Institution *

e Twenty-two questions
o Only the first seven questions
were asked of all participants
o Question seven was whether the
library acquired comics through
crowdfunding platforms

e 51 institutions responded

Institution Type *

(O Public library

(O Public academic/research library
(O Private academic/research library
O Community college library

O Other:




Results: Demographics of respondents

Responses by Institution Type Does your institution collect crowdfunded comics?

School Library B Yes B No

Public Academic

Private Academic

Public Libraries

e 34 public libraries e 46 institutions (~90%) do not acquire comics
e 9 private academic libraries from crowdfunding platforms

e 7 public academic libraries e 5 institutions (~10%) do acquire comics from
e 1 school library crowdfunding platforms



Why don't libraries acquire comics from
crowdfunding sites?



Libraries can’t evaluate the comics

e “Reviews also play a large role in our judgement of which materials we should
spend our limited funds on.”

e “We don't have any policies against these purchases although we
recommended choosing books based on published reviews.”

e “Someone would have to get advance copies to look over, someone would
have to be assigned to sites to review and follow.”



Libraries can’t purchase the comics

Problems

e You need a credit card to use the sites
e Purchase time vs shipping/receiving time & financial year

e Collection policies and processes incompatible with crowdfunding sites
o (e.g. use of specific vendors)

e Library requirement for invoices
e No money in budget

Solutions

e Institutional credit cards
e Donations of material to libraries from crowdfunding projects

e Library employees purchase comics and donate them to the library
o (Please don’t do this)



Libraries can’t catalogue the comics

“My comics cataloger often finds it challenging to catalog crowdsourced
comics as they often lack traditional bib data (like pub date, location, and/or
publisher name)...”

‘METADATA! There is no metadata! Traditional cataloging has not caught up
to virtual publishing houses and comics creators tend to be twee types who
list "a cloud on Jupiter's moon" as their birthplace in their bios and use
unreadable fonts for their names on the pieces, so getting concrete answers
for things like "publisher” or "place of publication” or "publishing/copyright
date"” winds up being a combination of lots of googling and some guessing.”
No copy cataloguing (nobody else owns the comics!) so must do original
cataloguing



Other criticisms

e Projects are “pre-orders”
from established publishers
e “FOMO? (Fear Of Missing

O ut) @ G.1. Joe: A Real # @ Good Omens: the @ @ BRZRKR by Keanu n

American Hero Offlmal (and Ineffable) Reeves, Matt Kindt, & Ron
Compendlum Set Garney
The Te

e Projects that don’t deliver e e

e Fraudulent projects e P

e Lack of digital options (digital e B %&m% n
options are not accessible to  Wrie exes Ol 4 i mmzm. S

DRAGON T@Q Yy 4 anIEIRL FREIllI[l ERRPMIE HOVEL

I i b ra rieS) @ © THE EXPANSE 0 ® Legacy of Kain: Soul n| & @The Order of the Stick [

Continues In The Reaver Prequel Graphic < Drive
DRAGON TOOTH Graphic Novel

e No assurance of quality N




STRETCH GOALS

Choose your side to unlock exclusive JOE or COBRA stretch goals!

Information locked in images

WeRErunneD: | SPOT GLOSS ADDED TO ALL BOX SETS

o
=}
m

YO JOE! DOUBLE-SIDED BOOKMARK ADDED TO ALL
WE'RE FUNDED! PHYSICAL PLEDGES

e Many crowdfunding projects have much of the
project information (such as stretch goals)
locked inside images weREFinpeD m
e There is no text version of this information
anywhere on the project page

YO JOE! DUKE FOLD-OUT POSTER BY ANDY KUBERT
WE'RE FUNDED! ADDED TO EVERY COMPENDIUM ONE

YO JOE! COBRA COMMANDER FOLD-OUT POSTER BY ANDY
WE'RE FUNDED! KUBERT ADDED TO EVERY COMPENDIUM TWO

wenerurten: | SATIN RIBBONS ADDED TO ALL COMPENDIUMS

ST FOIL FEVER! FOIL ADDED TO ALL COMPENDIUM
WE'RE FUNDED! COVERS, SPINES AND TRADING CARDS

JOE 4" PATGH ADDED TO ALL
JOE PHYSICAL PLEDGES

COBRA 4” PATCH ADDED TO ALL
COBRA PHYSICAL PLEDGES

YO JOE!
WE'RE FUNDED!

COBRA TEAM FOLD-OUT POSTER ADDED
T T0 EVERY COMPENDIUM THREE
EEEREEENGEQL 6.1 JOE TEAM FOLD-OUT POSTER ADDED
TO EVERY COMPENDIUM FOUR




Exclusive content

e Some projects from publishers include “stretch goals” that include material

unavailable anywhere else

o “You will never find a copy.” (John Allison on a comic produced as a stretch goal for Boom'’s
Giant Days Kickstarter)

A Charlotte Grote one-shot comic (first
time in print!) for pre-orders over $100!*




Library donations

Stories Matter

Deluxe Hardcover
Features

e Some crowdfunding projects "
have tiers that donate copies to
“a library”

e Very few (none?) of these are
aware that many libraries will not
accept donations

e Some projects allow libraries to
apply to receive free copies

Enter Your School or
Library to Win

Add-Ons

Shipping Details

About Fanbase Press

Meet the Creative Team

Risks

h FANBASE | ENTER YOUR SCHOOL OR LIBRARY
ZAN PRESS | TO WIN

RIPPLE
EFFECTS

We recognize and appreciate all that librarians and educators do throughout
the year; you are thought leaders, researchers, and advocates, championing
greater access to knowledge in myriad ways.

For that reason, Fanbase Press will not only be providing opportunities for
Kickstarter backers to donate copies of the Ripple Effects hardcover to their
favorite schools and libraries in our reward tiers, but we will also be donating
more copies when we meet our stretch goals!

If you are a librarian or educator interested in participating in this giveaway
opportunity, please complete this entry form. Only one (1) entry is necessary,
and the winners will be chosen at random after the campaign. The copies are
estimated to be shipped to the winners in April 2025.

Please note that no purchase is necessary to participate, and the giveaway is
only open only to legal residents of the 50 United States or D.C. (excluding
New York and Florida) who are 18 years or older and professional librarians
and/or educators. The giveaway period will close at the end of the campaign.

Donate a Copy to $35
a School or Library

Donate one (1) copy of RIPPLE
EFFECTS: THE DELUXE EDITION
hardcover to a school or library of
your choosing.

Shipping d
library will
campaign with your survey.

Backers Ships to

s @& Anywhere in the
world

Estimated delivery

Apr 2025
Titemincluded + optional add-

RIPPLE EFFECTS: THE DELUXE
EDITION HC

Details Pledge $35

https://www.kickstarter.com/projects/fanbasepress/jorda

n-harts-ripple-effects-the-deluxe-edition



https://www.kickstarter.com/projects/fanbasepress/jordan-harts-ripple-effects-the-deluxe-edition
https://www.kickstarter.com/projects/fanbasepress/jordan-harts-ripple-effects-the-deluxe-edition

This all seems really hard,
why should libraries collect crowdfunded
comics?



Why should libraries collect crowdfunded comics?

e Topics and creators not represented by mainstream media/publishers
e Comics by members of marginalized communities
e Comics covering niche topics and different viewpoints
e Complete national collections
e Support specific programs and
special collections

AN AUTISTIC COMIC
ANTHOLOGY




ear-later-printout


https://www.etsy.com/listing/1220593980/spongebob-one-year-later-printout

The University of lllinois has a crowdfunded comics
collection!

g

BOOK @
All-Negro comics
Robinson, Chris (Comic book editor), editor, author.; Evans, Orrin C., 1902-1971, editor.; Evans, George J., 1906-197

. M O re th a n 1 2 5 Ki Cksta rte r CO m i CS author, artist.; Terrell, John H., author, artist.; Smith, William H., author, artist.; Cooper, Leonard, author, artist.;

Washington, Tony, artist.; Whitted, Qiana J., 1974- essayist.; Brothers, David, essayist.; Pryor, Shawn, essayist.;
Peters, Micah, author.; Height, Ray-Anthony, artist.; Smith, Zipporah, author.; Edeko, Manny, artist.; Guzman,...

available in the catalog
e Proof of concept that the process |
is sustainable B e s s

Chicago, IL : Iron Circus Comics; 2022

598,

Located at Main Stacks Stacks (PN6720.A4556 A4556 2023)

LC 0c2022000307; ISBN 9781945820830; ISBN 1945820837; OCLC (OCoLC)1252411976; OCLC (OCoLC)on1252411976

o D eta i | ed d OCU m e ntatio n to - Located at Main Stacks Stacks (PN6720.R4323 R4323 2022)
maintain the CO”eCtion : : i(:)vhm Keller celebration!

Archie Comic Publications, Inc.
Mamaroneck, NY : Archie Comics Publications; 2022

. LOCa I b u y— i n to S u p po rt Col | eCt i O n LC 2022289641, IS.BN 9781645768876; ISBN 1645768872; OCLC (OCoLC)1285554495; OCLC (OCoLC)on1285554495
Support from in-house cataloger

BOOK
When | was me : moments of gender euphoria
Greenwood, Eve, editor.; Assan, Alex, editor.; Eaton, Spire, designer.
Edinburgh, Scotland : Quindrie Press; 2021
1548086; ISBN 1914548086; OCLC (OCoLC)1289857459; OCLC (OCoLC)on1289857459

Publisher information from colophon.
Project funded in August - September 2021 through a Kickstarter
https://www.kickstarter.com/projects/quindriepress/when-i-was-me (accessed 15 December 2021).

t Main Stacks Stacks (PN6720.W4468 W4468 2021)



How do we decide what to order?

The vision in starting this initiative was to address a gap in the national collection and complement our growing emphasis on
building diverse and inclusive collections. Therefore the initial target was to identify projects with international, BIPOC,
LGTBQIA+ creators, and creators with disabilities.

Pledge CAS 30 *My First Pandemic - Softcover While there have been early anthologies 5/1/2022 3/10/2022

Unreviewed| 2/7/2022 } kstarte| My First P SA COVID Pandemic, Canadian professor who works in
Collection of Shor Coping with Loss, MA who i taking his struggles oF more *My First Pandemic - Digital on the pandemic, ithas continued 1o
Comics Candadian Creator during the COVID pandemic and Edition (PDF) stretch in to year 3 and as such the
placing them in the GN format. materials that are being generated
deeper into it may also provide an
ingight into the sociatal space and strain
vs. the earlier works.

Unreviewed| 2/7/2022 |t . In The Willows Female Creator, Female creator from NY whose Already Pledge 520 or *Printed copy of the 16 page ! &3 it is for a class project and limited in 712022 3/10/2022
Fantasy, Zine comic, |Seniorclass project atthe School of Funded mare risograph comic + 4 pages of print (40 copies) | thought it might be 3
Class Project Visual Arts is to create a mini- concept ar good addition as itis a zinevs.

comic. *Hi-res PDF version of comic traditional comic

702 |t kstane House of the Adaptation, LGBTQ+, | The creator is adapting the 1501 Medium Pledge S20 or *House of the Queerbodies: Get the print edition. 10/1/2022 3121022

Queerbodies: Part1 Inclusivity, Body | faintale As the Goose Fiies to fit the more Fart 1 {Print)
Positivity modern times and representations *House of the Quesrbodies
of inclusivity Part 1 [PDF)

2/18f2022 |t y 1 Podding Peas Generational Stories, |The creator has takenthe stories of | Medium | Pledge £20or *Signed book Getthe print edition 9/1/2022 3/16/2022

Female Creator, UK | her grandmaothers, great aunts, and more *Thank you in the book
Comics, many of the women of her family

over the last century and putting
them in & comic format.




Additional Notes on Decision Making Criteria

Does it highlight creators from a historically marginalized background AND/OR
does the story center on historically marginalized characters/experiences?
How likely is it to be funded?

How expensive is it relative to what you get?

Is this a creator we have supported in the past and want to have continuity?

Is this the creator’s first project? Does the creator also support other comics
projects?

Awards/reading lists for web and digital comics

Is it really obviously going to be published by a mainstream publisher later?

Is it a Kickstarter “Projects We Love”

Show me Comics x projects on Earth - thatare Projects WeLove x sorted by Magic -~



What do we do with these things?

Physical Rewards Digital Rewards

Crowdfunded Comics: A Unique Kickstarter PDFs

UIUC Collection

cdlibrary@aol.com
By Jason Larsen Project Update #11: Succulent: Trans-Inclusive Sapphic C
-- Forwarded Message - From: Ki art, p

r

cdlibrary@acl.com
Folder shared with you: "Robust Heat Vol 1

Forwarde --- From: Katherin

cdlibrary@aocl.com
New message about Knight of Abyss: Vol 3

--- From: Quintin Dors

cdlibrary@acl.com

New message about Tamuran: Book 2 in print
Forwarded A --- From: Aron Fitzgerald via Ki

cdlibrary@acl.com

PDF copies of Jack Beloved digital reward
Forwarded A From: id Kinn ewd_zoni

cdlibrary@acl.com

https://publish.illinois.edu/iaslibrary/2023/02/14/crowdfunded-comics-a-unigue-uiuc-collection/



https://publish.illinois.edu/iaslibrary/2023/02/14/crowdfunded-comics-a-unique-uiuc-collection/

Challenges

Variability of final products in terms of quality and delivery time
Ephemera and “bonus” content
Encumbered funds on unsuccessful projects (plus
disappointment)
e Tracking encumbrance and service costs with third party
vendor
Establishing continuity with previously funded creators

Ongoing evolution of the crowdfunding space (new platforms)
Budgeting
o Don'’t always have advanced notice that a project is
forthcoming and campaigns may have a short window




...and opportunities!

e Coordination with other institutions starting
crowdfunded comics collections

e Assessment and usage stats

e How to circulate or share PDFs

e Getting crowdfunded materials incorporated in
instruction and outreach

e Branching out into other crowdfunding platforms




A note on privilege

e The pilot of the project was developed with former graduate
hourly Jason Larsen (now the Comics Studies Librarian at
Michigan State University) -- it benefited from his knowledge
of the crowdfunded comics space

e The documentation he developed has enabled the
maintenance of the project by subsequent graduate workers

e |t takes time and financial resources to maintain this
collection , . i T S

e Having a good relationship with a flexible vendor is critical " - (S g U ECE A

e Having cataloging support is also critical '

'44311}‘1_\

e That said...it IS sustainable for our context.



Some tips for starting your own crowdfunded collection

Carefully define your scope
o  What aligns with existing collection priorities as well as national collection?
o How do you define obscenity?
o If you are targeting comics that promote DEIA—are you amplifying
historically marginalized creators vs. content with historically marginalized
characters or both?

Work with technical services in advance to have action plan for
cataloging

Figure out an approximate budget and roughly how many you
could get on a monthly basis based on that budget

Develop documentation of how you manage ordering

Track fulfilment and use of collection

Market collection to users

Can be helpful to look at creators information when choosing to
back a project—do they back other projects? Is this their first
crowdfunded campaign or are they more experienced?

Risks and challenges

This is my second kickstarter and with my relative inexperience with reaching
goal and shipping out in bulk there could be some delays. | will work to

communicate throughout the entire process so as to keep everyone informed.

Learn about accountability on Kickstarter




Late to the party

If you miss the pledge window you can contact
creators and ask if they have extra copies to sell—
some have generously donated their materials!
Some popular titles will get picked up by a
mainstream publisher or otherwise be available for
later purchase

“Late pledges” are sometimes available

~ABB e correy o o
ags -
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How to start your own crowdfunded comics collection

RICGKSTARTER < Startaproject  Login

Art Comics Crafts Dance Design Fashion Film Food Games Journalism Music Photography Publishing Technology Theater Discover

e Understand logistics/process of B -
crowdfunding campaigns T e

e Determine how your library will
purchase and process titles

e Know how to find and assess
relevant crowdfunding
campaigns/projects

e Know which comics will be available
through other platforms/sources later

e Know about “extras” only available

through crowdfunding campaigns
o Caveat: Also know what to do with “extras’
that might not fit neatly into existing
collection categories

3




Conclusion

e Our study showed that libraries were under-collecting crowdfunded
comics....that is slowly changing. Hooray!

e More libraries should collect crowdfunded comics and we can coordinate
building a strong (inter)national collection.

e \We also need to ensure access to these collections via InterLibrary Loan (and
possibly participation in the Comics Studies Society’s Research Librarians
Cohort’s Notable Collections project)



Further Reading

e “What About Crowdfunded
Comics?” in Comic Books, Special
Collections, and the Academic

B
Library Comlc
o PDF and mp3 versions available in CU BOkS 9
Scholar Repository Spe(:ial\
e “Stretch goals: Launching Collections,
crowdfunded comics collections in and the Academic
academic libraries” Library

o Published in Art Libraries Journal,

ED'TD BY
AND KATE MORRIS



https://scholar.colorado.edu/concern/book_chapters/c821gm304
https://scholar.colorado.edu/concern/book_chapters/c821gm304
https://doi.org/10.1017/alj.2023.12
https://doi.org/10.1017/alj.2023.12

Contact

e Mara Thacker:
o mthacker@illinois.edu
o marathacker@gmail.com

e Matthew Murray
o matthew.murray-2@colorado.edu
o thematthewmurray@agmail.com



mailto:mthacker@illinois.edu
mailto:marathacker@gmail.com
mailto:matthew.murray-2@colorado.edu
mailto:thematthewmurray@gmail.com
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