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This worksheet will assist you in developing your LPV, a 
statement of the intersection of the key people and 
events that have shaped and influenced you, your 
passions, values and talents. It reflects your journey, your 
underlying motivations, helps to guide your actions and 
define what fulfills you. It is the core message a leader 
wants to communicate to the world. 

Who are the key people and what are the notable events that have shaped and 
influenced you? 

1. Alpha Aces Flight Commander

2. Deputy Wing Commander

3. Trainer for Alpha Average Joes

4. Going into the Air Force

My #1 key person is everyone who has invested time and energy into my development. 

What is your Core Passion? 

• Identify a specific thing you do that you are passionate about.
• Why are you passionate about it?  Go Deeper!
• How does your answer connect who you are with what you do/want to do?
• How does your answer relate to your personal and current/future professional life?

My one word is people 

  

 Passions 

Values Talents 

Your LPV 
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Identifying your Values 
Description 
Values are the ideals, principles and morals that 
create our priorities in our life, which in turn 
affect the decisions and choices we make. Our 
values stand behind our personal view of the 
world and they affect our internal images of 
reality and our day to day behaviors. 

Examples of values 
This is not a complete list, it is only meant to 
stimulate ideas about your own values. And it 
doesn’t imply that any of these are positive or 
negative: 

Accountability, Adventure, Appreciation, 
Authenticity, Autonomy, Comfort, Contribution, 
Connection, Creativity, Challenge, Efficiency, 
Excellence, Freedom, Frugality, Happiness, 
Harmony, Justice, Innovation, Leadership, 
Peace, Power, Quality, Risk-Taking, Serenity, 
Travel, Wisdom… 

My top three Values are: 
1. Competence
2. Collaboration
3. Communication

Identifying your Talents 
Description 
Talents are those physical and mental 
strengths and abilities that we are good at.  
We were either born with them or learned 
and developed them so well that they now 
come naturally and easily. These abilities 
make it easy and fun for us to accomplish 
certain tasks, make things happen and get 
things done.   

Examples of talents 
This is not a complete list, it is only meant to stimulate 
ideas about your own talents:  

Good Listener, Good Speaker, Good with Numbers, 
Good with Words, Good Judge of People, Humorous, 
Loving, Mechanically Inclined, Musically Inclined, 
Physical Stamina, Strong Memory, Supportive, Artistic, 
Articulate, Adventuresome, Athletic, Courageous, 
Creative, Detail Oriented, Disciplined, Discriminating, 
Empathic, Even-Tempered, Frugal, Fun… 

My top three Talents are: 
1. Good Judge of People
2. Good Listener
3. Strong Memory



Leadership Point of View (LPV) Worksheet

3 

What is your Leadership Point of View? 
Description 
Your LPV is a statement of the intersection of 
the key people and events that have shaped 
and influenced you, your passions, values and 
talents. It reflects your journey, your underlying 
motivations, helps to guide your actions and 
define what fulfills you. It is not a goal but an 
end state in which you are constantly 
improving upon. It can be lived regardless of 
your circumstance or situation.  

Characteristics of your LPV: 
• Short and concise, easy to remember
• Present Tense
• Congruent with Passions, Values and Talents
• Includes who or what you want to positively

impact 
• Can be worked on by your efforts regardless

of outside forces
• Inspirational

My Leadership Point of View is… 

Guided by competence, curiosity, and discipline, I invest in clarity, align strengths to the 
mission, and foster individual development.

Sources: (Gasta, M., 2024; Blanchard, K., 2020) 
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Values Statement
• I cultivate a foundation of Trust, driven by Curiosity and grounded in Discipline. By prioritizing clear 

Communication and active Collaboration, I translate these values into a life of consistent Competence 
and meaningful impact. 

Newton Fellows Reflection

• The Media & Communication Training was a particular standout; getting access to the same high-
level coaching usually reserved for university leadership felt like a "behind-the-scenes" look at 
executive presence. It pushed me to be more intentional with my message, a skill I found myself 
applying immediately in AFROTC. Similarly, the Career & Self-Development Training in December 
provided a much-needed moment of clarity during a busy semester. Having an expert from Career 
Services helped bridge the gap between our current work and our future goals was incredibly 
grounding.


