CHAPTER

17

Matthew Murray i and
Mara L. Thacker

GOl

NC

What About

Crowdfunded
Comics?

Introduction

Although many academic libraries have incorporated
comics into their collections since the 1970s, there are
sectors of the comics publishing landscape that remain
underrepresented within them. One such area is crowd-
funded comics. Crowdfunding is when creators leverage
social networks to seek individual donations to fund their
projects. Each project sets goals for the number of contribu-
tors or the amount raised, and the project typically proceeds
when the goals are met. Crowdfunding provides niche and
marginalized voices with opportunities to create and sell art
outside of mainstream channels and is a valuable resource
for readers and libraries looking to create diverse and inclu-
sive collections.'

Crowdfunded comics present challenges for selectors
because the act of purchasing them is speculative—support-
ers are funding an idea that has not yet come to fruition,
so the quality, including both content and physical form
of the final product, is unproven at the time of submitting
payment. Furthermore, crowdfunded comics aren’t repre-
sented in the tools librarians often use to curate collections
such as “best of” lists, book reviews, or mainstream vendor
catalogs. To collect crowdfunded comics, the selector needs
to be very familiar with and connected to comics creators
and publishers and their communities. They also need
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to have flexible policies at their institutions to facilitate the ability to purchase such
materials.

This qualitative study uses survey data collected from academic and public libraries to
look at where comics fall within library collections, how selectors choose which comics
to acquire, whether selectors are able to purchase crowdfunded materials, what types
of crowdfunded materials are purchased, and what barriers there are to purchasing
crowdfunded and self-published works. Although the primary audience for this chap-
ter are those working in academic libraries, we feel that public libraries also provide an
interesting point of comparison. Ultimately, we hope this research will help academic
libraries make informed decisions about including crowdfunded comics in collections
and ensure that comics collections are diverse and inclusive of the wide range of materials
published outside of mainstream publishing avenues.

Background
Comics and Crowdfunding

Since the launch of Kickstarter in 2009, crowdfunding campaigns have become increas-
ingly popular within the comics world. Part of the reason behind this may come from
a lack of stigma surrounding self-publishing that has existed within other fields. Titles
such as Bone by Jeft Smith and Teenage Mutant Ninja Turtles by Kevin Eastman and
Peter Laird were originally self-published and still managed to gain popularity and large
audiences. Many crowdfunding campaigns are also for print editions of popular self-pub-
lished webcomics. The success of comics projects on Kickstarter has even led to some
asking (somewhat facetiously) if Kickstarter is one of the largest “publishers” of comics.?

As of August 2021, Kickstarter listed 19,429 projects within their “comics” category,
with 11,922 successfully funded. Though not all of these projects have been successful,
they have an overall success rate of 62.06 percent, the highest of any category Kickstarter
tracks, and have successfully raised $143.14 million USD.? In the first six months of 2021,
comics projects on Kickstarter raised $16.6 million and featured a 76.3 percent success
rate.* Patreon, a site that asks for recurring donations, has over 6,000 comics-related
projects with at least one backer and 2,500 with over ten, though these numbers include
projects such as videos and podcasts that are about comics.” There are many other crowd-
funding sites out there that have been used for comics publishing and the ones we looked
at were predominantly used by English speakers. For example, crowdfunding site Ulule
lists over 1,700 funded French language projects in their comics category.®

As crowdfunding projects have grown in frequency and popularity, we have seen
increasing numbers of “legitimate” or “traditional” comics publishers and well-known
comics creators use crowdfunding sites in various ways. Some titles that were initially
crowdfunded by independent creators have been reprinted by established comics
publishers, sometimes in expanded editions, allowing them to gain access to a different
audience. Examples include Check, Please! (republished by First Second Books, 2018),
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Meénage A 3 (republished by Udon Entertainment, 2018), The Secret Loves of Geek Girls
(republished by Dark Horse Comics, 2016), and Grafity’s Wall (also republished by Dark
Horse Comics, 2020).

In addition to reprinting existing work, publishers such as Boom! Studios, Fantagraph-
ics, Avatar Press, Top Cow Productions, Aspen Comics, Digital Manga Productions, and
Archie Comics have begun using these platforms to fund their own comics (though
Archie canceled their 2015 project after fan backlash over the way they planned to use
the platform). The Kickstarter campaign for Boom! Studio’s BRZRKR series, co-written
by actor Keanu Reeves, is the highest-funded comic project in Kickstarter’s history,
raising 1.45 million dollars, but is seen by some as a “pre-order” system and not a true
crowdfunding project.” This is because the series would have been released whether the
crowdfunding campaign was successful or not and was always intended to be available
to purchase through traditional comic and book distributors.®

Comics creators more directly tied to the traditional comics world have also used
crowdfunding websites. Scott Snyder, Matt Kindt, and Gene Ha are a few who have
used Kickstarter to fund comics projects they have worked on. Some of these creators,
like Scott Snyder, already have traditional publishers such as Image Comics lined up
for their work.’ There are also publishers, including Iron Circus Comics, which started
using crowdfunding platforms and, while continuing to use these sites to fund their
work, have now grown large enough that their titles are available through traditional
distributors and to have a physical presence at events such as the American Library
Association annual conference.

Libraries and Comics Crowdfunding

The importance of libraries is now well known to comics publishers and creators, lead-
ing to crowdfunding projects mentioning the desire to get their titles into libraries."
Despite this, we were not able to find many projects that actively made an effort to attract
libraries during the course of their campaigns. On this point, we will note that our ability
to find crowdfunding campaigns mentioning libraries was limited as many campaigns
place information about stretch goals'! or specific tiers'? into images with no equivalent
text version available, hampering the ability of anyone trying to find these campaigns
through text-based searches."

Some comics crowdfunding projects have realized the difficulties libraries have in
acquiring self-published material,"* including specific references to using crowdfund-
ing campaigns to acquire ISBNss for titles.”> We were unable to find any campaigns that
mentioned the difficulty libraries have ordering through crowdfunding websites. Several
crowdfunding projects have offered tiers for libraries that included multiple copies,
access to educational content, bonus material such as posters, and wholesale pricing.'
For example, the Cartozia Tales “Libraries & Librarians” tier had five backers. Some tiers
place libraries in the same category as comic or book shops, assuming that libraries will
want multiple copies of the titles in question."”
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The most frequent references to libraries in the campaigns we found were related to
donations, with those running the campaigns intending to provide copies of the crowd-
funded items to libraries for free if the project is successful. Some campaigns'® allow
supporters to choose the library in question, while others specify they’ll be ones local
to the creator or don’t say how libraries will be chosen to receive copies of the comics."”
As some libraries are not willing or able to accept donations of books in this manner, we
do not know how successful this method has been. Only one campaign was found that
specifically offered libraries the opportunity to ask for a donated copy.” While forty-one
of the fifty-one libraries that responded to our survey said they could accept donated
comics, none mentioned receiving any from crowdfunding campaigns.

Literature Review

The majority of writing about crowdfunding and libraries so far has focused on how
libraries can create their own crowdfunding campaigns for special projects or to make
up for funding shortfalls.?! Examples of crowdfunding campaigns started by libraries
include funding summer reading programs, purchasing books or other supplies, paying
for leases or building costs, and even buying a nine-foot-tall statue of the Incredible
Hulk.?

We were not able to find many examples of libraries contributing to crowdfunding
projects beyond one librarian purchasing books and another purchasing zines to add to
their collections.?”® Neither source mentioned how the purchases were completed. We
were able to find a source mentioning that crowdfunding campaigns may include bonus
material that would otherwise be unavailable to libraries and a column that sometimes
called attention to specific comics crowdfunding campaigns.*

Some of the challenges that have been mentioned regarding libraries and crowd-
funding campaigns included titles being easy for library staff to miss (due to the lack of
coverage in traditional places and unavailability through distributors),” titles not being
printed or received until over a year after the crowdfunding project was completed, and
institutional policies and acquisitions systems restricting use of credit cards on sites
such as Kickstarter or Patreon or otherwise not integrating well with crowdfunding
platforms.”

One source did discuss the “why” of self-publishing and the use of sites such as
Kickstarter and Patreon and the “how” of marketing to libraries but did not discuss the
“how” of libraries acquiring material.”’

The sole example of crowdfunded comics-specific “collection” we could find was a
curated list created by the Seattle Public Library that called attention to projects that
were initially released through Kickstarter.” While not explicitly stated, these appear to
be titles that were later picked up for distribution or republication by publishers and not
purchased through Kickstarter projects themselves.
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Methodology

This study is a qualitative analysis of survey results gathered between November 17,
2020, through January 4, 2021. After obtaining approval from the University of Illinois
Institutional Review Board, data was collected using a web-based survey implemented
through Google Forms. The researchers invited participation in the survey by sending
targeted emails to public and academic librarians known by the authors to be engaged
in building comics collections, posts to the American Library Association’s Graphic
Novels and Comics Round Table (ALA GNCRT) Facebook group and ALA Connect
forum, the Library Think Tank - #ALATT Facebook group, the Collection Develop-
ment Support Group Facebook group, the Zine Librarians listserv, the Zine Librarians
Facebook group, and through posts from the authors’ personal social media accounts
(Facebook and Twitter).

The survey contained a total of twenty-two questions, though only the first seven
questions were asked of all participants. These were questions about the institution type
and basic questions about how acquisition works at each library. The seventh question
was whether the respondent’s library acquires comics through crowdfunding platforms,
and there were separate sets of questions for those whose institutions do acquire comics
from crowdfunding platforms and those whose do not.

After closing the survey, we cleaned the data for easier analysis. This included
normalizing variations of country response for the United States, removing institution
name and country from the analysis file, and splitting “check all that apply” answers for
easier coding. We also had two sets of responses from two institutions, and we merged
the response sets for each so we could compare by institution rather than individual
respondent.

Results
Demographics

We received a total of fifty-three responses representing fifty-one unique institutions.
There were two institutions that were represented twice, though based on the responses,
we can assume they were submitted by unique individuals. When more than one
response was given from a single institution, the responses were merged. Thirty-four
of the responses were from public libraries, nine came from private academic libraries,
seven from public academic libraries, and one response came from a school library.
The majority of the respondents were based in the United States, but there were three
international respondents representing New Zealand, Australia, and Namibia. Lacking a
larger number of international respondents, we did not differentiate any of the remaining
data by country.

Most of the respondents (thirty-four) reported that their comics are their own stand-
alone collections. In addition, twenty-three respondents, primarily public libraries,



CHAPTER 17

240

indicated that their comics collections were divided by age range. It should be noted,
however, that several institutions had comics in multiple distinct locations. Of the sixteen
academic libraries represented in our survey, nine of them had comics in special collec-
tions (including one that included some comics in a larger zine collection), and nine had
comics included in their general collections. Three institutions indicated they collected
non-comics material—including literature, zines, and poetry—through crowdfunding
sites.

Forty-six institutions said they do not acquire comics through crowdfunding plat-
forms and only five said that they do. In the results section that follows, we pull together
different themes from those that collect crowdfunded materials and those that do not
to consider what the greatest barriers and incentives are for collecting crowdfunded
comics. We use these themes to develop a set of recommendations for libraries and
professional organizations as well as comics creators who use crowdfunding platforms
to better facilitate the inclusion of crowdfunded comics (and other crowdfunded mate-
rials) in library collections.

Money and Payment

Policies and procedures around payment were a major factor contributing to whether
an institution collected crowdfunded comics or not. It is perhaps not surprising that
of the five institutions that do acquire crowdfunded comics, four of them were private
academic libraries with much more flexible policies around purchasing compared to
their public academic and public library counterparts. Three of the respondents from
private academic libraries mentioned being able to use an institutional credit card to
make purchases. Even with this increased flexibility, one of the private academic respon-
dents indicated that they purchase the materials themselves and then donate them to the
library. They stated that they use this tactic without requesting reimbursement because
reimbursement isn't allowed “more than 60 days after the expense.” Purchasing crowd-
funded comics out-of-pocket for later donation was a tactic also employed by three
respondents, two of which represented public libraries and one of which represented a
public academic library, who indicated that their library did not collect crowdfunded
comics.

Eleven of the forty-six respondents who indicated that their library does not acquire
crowdfunded comics pointed to issues with payment policies as being a major prohibitive
factor. Four of the eleven respondents who stated payment policies inhibited their abil-
ity to purchase crowdfunded comics indicated that while the policies didn’t completely
preclude the possibility, the complexity and labor involved in working within those
policies were prohibitive. While many respondents simply said their purchasing system
was not set up for that, a few did name specific purchasing policies. Specific policies
named included requirements from finance departments that purchased materials have
an ISBN, needing to use a specific budget line that didn't yet exist, or invoicing require-
ments. One distinct payment issue to which we assigned a separate code was around
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the fiscal cycle. Many institutions are unable to pay for items that they won't receive
within the same fiscal year, and few projects ship immediately upon completion of the
crowdfunding campaign.

Related to purchasing and policies, budgets themselves are often an issue. Four
respondents said they would need a larger budget or a new dedicated budget line to
consider purchasing crowdfunded comics. All four of these institutions were public
libraries, which also serves to highlight the very real funding challenges faced by many
public libraries.

Vendors and Processing

The need to work with approved and established vendors was a concern shared by many
of our respondents across institution type. As with payment, we can see that flexible poli-
cies around working with vendors may be one reason why private academic libraries are
more easily able to acquire crowdfunded comics compared to their public academic and
public library counterparts. One respondent wrote, “Being a private institution means
we are free to use whatever vendors we wish and I have a supportive administration.”

On the other side, thirteen respondents indicated issues relating to vendors as a
reason their library did not acquire crowdfunded comics, and eleven specifically high-
lighted vendor policies as prohibitive. Vendor policies were often related to procurement
systems and needing to be an approved vendor or requiring vendors to offer value-added
services relating to cataloging and processing materials. Beyond specific policies which
require the use of approved vendors, one respondent indicated that staff were reluctant to
approve new vendors, implying that unwillingness or issues related to workplace culture
could be a factor. In fact, three respondents indicated that the complexity of working
within existing policies was more prohibitive than the policy itself. That is, although it
is theoretically possible within existing vendor policies, it would not be worth the labor
involved. Finally, two respondents mentioned that they receive discounts (on the mate-
rials themselves or on shipping and processing) through their regular vendors, which
makes them reluctant to purchase from other vendors (even if they were able).

Just as paying out-of-pocket is a workaround used to skirt prohibitive payment poli-
cies, one workaround with approved vendor policies is waiting for crowdfunded projects
to be republished and/or distributed by mainstream publishers for direct order later.
Three respondents mentioned using this strategy to acquire comics that had previously
been published using a crowdfunding platform.

On the processing side of things, when asked to describe unique cataloging or process-
ing considerations for crowdfunded comics, responses mentioned a lack of existing
records to copy catalog (meaning each item must have original cataloging done) and less
metadata than would be expected from traditionally published titles (ranging from no
information for date, location, or publisher name to creators who list “a cloud on Jupi-
ter’s moon” as their birthplace). A lack of standardized sizes and needing to do in-house
processing that was usually left to vendors (such as covering covers with plastic) were
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also mentioned as challenges. Processing considerations may also be related to the most
common format that comics libraries acquired from crowdfunding websites. Of the five
libraries that do collect crowdfunded comics, four collected paperback or hardcovers of
books, three collected minicomics (including one institution that only collected these),
and only one collected single issues.

Policies and Buy-in

When asked what would have to change in order for an institution to begin collect-
ing crowdfunded comics, there were two major themes: policy changes and buy-in.
Generally speaking, given how many respondents pointed to prohibitive policies, it’s not
surprising that fourteen responses indicated that policies would need to be changed in
order to acquire crowdfunded comics. While most of the named policies pertained to
vendors and payment/procurement, one respondent said their collection development
policy itself would have to change. It was unclear whether that specifically referred to the
scope of the collection, which three other respondents indicated would have to change
in order to be able to acquire crowdfunded comics. Interestingly, however, at the end of
the survey, one respondent added the following comment: “I'm not actually sure I'd like
to change the policy to add crowdfunded platforms.”

Apart from policy, twelve respondents talked about administrative buy-in as a cultural
change that would need to occur in order to be able to acquire crowdfunded comics. Of
course, one could argue that buy-in is a prerequisite for policy change. One respondent
wrote, “We have a new head of collections strategy who is aware of our interest in this,
and how the current policy severely restricts how subject librarians can acquire mate-
rials of interest to their respective departments, so there may be opportunity for some
innovation in the future!”

One other outlier worth mentioning is that one respondent mentioned that other
libraries setting a precedent for how it could be done would be helpful. We interpret this
as a call for buy-in at the level of the profession writ large as a mechanism to convince
skeptical administrators as well as share knowledge and develop benchmarks and tools
for simplifying the acquisitions process.

Quality and Value Concerns

Concerns about the quality of crowdfunded materials intersect with policy in a few
ways. Most commonly, survey responses indicated that libraries rely on positive reviews
or critical acclaim to justify purchases. Another respondent wrote that they would be
able to consider buying crowdfunded comics only if a patron requested a title or if it
became very popular. Even among respondents that do collect crowdfunded comics,
some mentioned that their collection policy states that they need to use reviews from
“authoritative sources” to purchase materials and noted that these aren’t usually avail-
able for crowdfunded materials. All of the institutions that report relying on reviews
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or patron demand, including one institution that reported that they do acquire crowd-
funded comics, were public libraries.

Concern over quality also overlaps with the fourth most popular answer to the ques-
tion about which policies or regulations inhibit purchasing crowdfunded materials: “not
applicable” Eight respondents indicated that there was no policy or regulation at their
institution that inhibited their ability to purchase crowdfunded comics. Since the respon-
dents are all engaged in comics collection development for their institutions, this implies
either a lack of interest in collecting these materials, skepticism about the value of these
materials, or lack of time to find individual crowdfunding campaigns.

There were also comments sprinkled throughout the responses which illustrated a
general skepticism about the quality of crowdfunded materials. Several felt that if they
were popular enough, they would have gotten patron requests for purchase, and the
fact that they had not received any requests indicated that they weren’t popular enough
to be worth collecting. Another respondent mentioned that even if there were patron
requests, theyd prefer that their board retain oversight of the collection. On the other
hand, responses from those who collected crowdfunded comics as to why it was import-
ant included supporting creators, material by and about marginalized communities not
seen in mainstream publishing, fulfilling collection scope, and high production values.

Education

Five respondents directly mentioned a need for more education and/or information as
a prerequisite to begin acquiring crowdfunded comics. Education around crowdfunded
comics was interpreted in multiple ways. Some respondents pointed to needing more
understanding of the process and logistics of supporting crowdfunded campaigns. Still
others seemed to want better ways to keep track of upcoming crowdfunded projects
that were most likely to be of interest. Given that the six respondents (representing five
institutions) who do purchase crowdfunded materials largely rely on social media to stay
informed and how many collection policies require authoritative reviews as a prerequi-
site for purchase, it’s clear that a more authoritative resource that centralizes information
about crowdfunded comics would be useful. One respondent wrote, “I would love to see
an influential body (ALA-related or otherwise) issue a report on crowdfunded comics
and a toolkit for getting your institution to see the value in purchasing these things!”

Limitations

One issue we ran into was the blurring of lines between the concept of donated materials
and crowdfunded materials. Since some of our early questions asked about an institu-
tion’s ability to accept donations, some respondents continued to answer the questions
in ways that seemed they were talking about donated materials generally rather than
crowdfunded materials specifically. It also seemed that since crowdfunding is also a
common tactic for charitable causes, respondents may have used the terminology of
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donation to refer to supporting a crowdfunded campaign. Apart from the specific issue
around donated materials versus crowdfunded materials, some of the answers were
ambiguously phrased and brief, leaving plenty of room for interpretation. We made
our best guesses at interpreting what was meant, but it’s possible we misunderstood the
intent behind a few of the answers.

Another limitation of the study is that the decision to focus on institutions and poli-
cies rather than individual library workers means that we didn’t collect data related to
job titles, educational background, percentage of duties related to comics collecting, or
whether the respondents considered themselves comics fans. This decision was made so
that we could preserve the anonymity of our respondents and comply with IRB guide-
lines. But we recognize that for some respondents, comics selection may only be a very
small part of what they do and a duty they have by happenstance, not by design. For
selectors who are comics fans and who purposely sought a position around comics cura-
tion, awareness of crowdfunded comics may be second nature and they may be more
intrinsically motivated to pursue policy changes or undertake the complexities involved
in acquiring crowdfunded comics.

Discussion

The survey results make it clear that crowdfunded comics are being left out of most
comics collections. Of those institutions that did report buying crowdfunded comics,
all but one were private academic libraries. Often, state-funded institutions have more
restrictive policies that contribute to this disparity. But while private institutions might
have more flexibility with purchasing, their collections are less publicly accessible, mean-
ing that most of the public has limited access to crowdfunded materials unless they
are able to purchase personal copies. For libraries that are mission-bound to develop
diverse and inclusive collections, support specific programs, or contribute to collab-
orative collecting initiatives, this means that there is a real need to begin collecting
crowdfunded comics. So, we are left to consider: what is the path forward for libraries
to include these materials, and what can creators or crowdfunding platforms do to help?

In an ideal world, there would be administrative buy-in and subsequent support to
change policies around payment, procurement, and vendor restrictions to better facil-
itate the purchase of crowdfunded materials. Given the pervasiveness of these poli-
cies, that’s unlikely to be a quick or easy change. A workaround might be for libraries
to identify already approved vendors that would be willing to support crowdfunded
comics campaigns with the intention of later supplying these materials to libraries. Some
campaigns offer support levels geared toward bookstores or bulk orders, so it’s possible
that it’s just a matter of asking and demonstrating market value. Of course, if librar-
ies were able to make policy changes and directly support crowdfunding campaigns,
that leads to some other important questions related to the creation of institutional
accounts on crowdfunding platforms. If libraries create institutional accounts to support
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crowdfunded projects, what would it mean if a library’s name is printed in a book as a
supporter?

Requiring reviews from “authoritative sources” is a challenge that will be hard to
overcome. No Flying No Tights, the major library-focused comic review site, specifically
excludes crowdfunding campaigns and comics not yet in print from their content and
will only consider reviewing a comic when it is already available through library distrib-
utors.” The American Library Association’s Best Graphic Novels for Adults and Best
Graphic Novels for Children lists include similar availability requirements and specif-
ically exclude titles only available through crowdfunding.*® While some crowdfunded
comics that eventually get picked up for republishing or distribution by a mainstream
publisher may eventually make their way into these resources, many crowdfunded
comics will not.

Indeed, a future study should look at the characteristics of crowdfunded comics that
get republished and what does not. With many crowdfunded projects representing niche
and marginalized creators and audiences, are these the projects getting picked up, or
do those projects that get picked up reflect the characteristics of other commercially
successful comics? It’s also worth asking why a comics creator might choose crowd-
funding and self-publishing over traditional publishing models and, having made that
choice, be resistant to redistribute the comic through a mainstream publisher. Some
special collections in libraries (such as zines) may even specifically want material that
is not mainstream.

Creators running crowdfunding campaigns wanting to reach libraries could be explicit
about whether and how donated copies can be requested, build donations of copies to
the library into the base goal or stretch goals of the project, or create specific tiers that
purchase copies of comics to be donated to libraries. Creators could also provide the
option for libraries to purchase titles outside of the crowdfunding project and offer to
create invoices. (This option should probably only be used after a project has reached its
funding level.) Creators looking for reviews could look into releasing digital versions of
their comics or serializing their titles as webcomics prior to launching a crowdfunding
campaign. Creators could also look at releasing digital versions of their comics to library
platforms. Also, while not an immediate benefit for crowdfunding campaigns, creators
including complete and accurate metadata within their titles would presumably make
many catalogers happy.

Libraries unable to purchase items through crowdfunding campaigns could look to
partner with local comic book shops that may be planning on purchasing items through
crowdfunding campaigns or be willing to do so for a library. Libraries that are able to
purchase items at comic book conventions could also specifically look for titles that
were funded through crowdfunding. Libraries may also look to alternative funding
sources that may be less restrictive than general collection development budgets. In
some instances, it may be possible to use money from Friends of the Library funds,
select endowment funds, or grants for crowdfunding campaigns. Some libraries may
also find the subscription model that Patreon uses a better fit for their institutional
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policies, though no respondent to our survey mentioned using this site. Libraries look-
ing to expand collection development policies to allow for purchasing of crowdfunded
material could include reviews from “non-authoritative” websites, such as GoodReads,
or use criteria such as popularity or whether a creator has successfully fulfilled previous
crowdfunding projects.

Conclusion

For libraries seeking to diversify their comics collections, crowdfunded comics provide an
opportunity to get comics from creators who do work on niche topics or represent small
or marginalized communities. In addition to comics produced by members of marginal-
ized communities, libraries should be aware that crowdfunding campaigns can include
limited edition ephemera which could have unique research value and be unavailable to
acquire easily outside of these campaigns. Special collections and academic libraries are
an obvious home for these materials based not only on their research value but also on
shared values around collaborative collecting and shared responsibilities on preserving
and making accessible the cultural record in as complete a manner as is feasible.

However, at this time, crowdfunded comics (and their associated ephemera) have
been severely under-collected by libraries. While there are often logistical barriers to
purchasing crowdfunded comics that require close work and negotiation with business
and acquisitions offices, we believe it is worth it for libraries to attempt to overcome
these barriers. An important step would be for professional library organizations to
publish toolkits with best practices and explore ways to share reviews of material. We
also hope that creators and crowdfunded platforms may be proactive in finding ways to
facilitate libraries being able to purchase their materials. If library workers, professional
organizations, and creators are able to collaborate on finding solutions, we see a bright
future for building comics collections that can represent the full depth and breadth of
comics publishing.

Note: In December 2021 Kickstarter announced they were changing their platform
to begin using blockchain.** This has been a controversial move that has angered many,
including creators who have stated they will no longer be using the platform to fund their
projects.** Some creators have already moved to different platforms.>® As this book goes to
press, this is a developing situation, but in light of what is currently known, we encourage
you to consider what platforms you use to purchase items for your collections.
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