Critically Informed Dialogic Activity
General Overview of Dialogic Practices
Course: MCEN 4228: Sustainable Design

Topic: Considering the many impacts of infrastructure/technology

Activity Learning Objectives:
· Practice finding group consensus.
· Critically consider the impacts of infrastructure projects. 

General Overview of Dialogue Activity:
· Each student of the small group will be representing competing interests, as is realistic in decision making practices over public infrastructure. 
· Using critical dialogue techniques should allow the students to feel empowered to engage with each other respectfully, since they are engaging with each other over competing interests and about sensitive subjects (who/what should we allocate resources to). 
· A lot of design decisions require various stakeholders with competing interests to reach consensus. This activity practices dialogue that is required in industry to make these decisions. This activity will hopefully make students feel slightly more confident in their ability to engage in such discussions. 

Structure of Activity:
· The activity will consist of groups of 3-4 students. They will each be given a prompt of a design decision and the relevant background information. Each person per group will be advocating for a different stakeholder (the city govt, a private business owner, a private citizen, and nature). They will need to then discuss the different impacts they would want to consider and model to make an informed decision. They will present a list of their top 5 impacts they hope to consider and discuss how it was to reach such a consensus.



Protocol 1: Individual Writing (3-5 minutes)

Stage I Prompt: Group Beginnings: Forming and Building Relationships
Take a few minutes to brainstorm the top impacts of technology that the stakeholder you are representing would want to consider when making this decision.

Justification:
· This gives each student a few moments to think to themselves before needing to justify it to a group. (1-2 sentences)

Strengths:
· Allows students to gather thoughts privately and think through the stakeholder they are representing.
· Balancing quiet time with remaining group discussion

Challenges:
· A student could get stuck without outside input
· This is a quick section, it might not be enough time



Protocol 2: Small Groups

Stage II Prompt: Exploring Differences and Commonalities in Experiences
Begin presenting and advocating for which impacts feel most important to each of the stakeholders represented at the table

Justification:
Allows students to engage in dialogic practices via conceptual role playing as their assigned stakeholder. 
Strengths:
· Requires all students to engage in dialogue in some capacity without making it entirely personal.
· Promotes learning objectives that decision making is hard and changes depending on perspective taken.

Challenges:
· Requires all students to engage in dialogue in some capacity without making it entirely personal.
· If a student does not engage or gets overpowered by some, learning opportunities might get lost.







Protocol 3: Focusing four (five)

Stage III Prompt: Dialoguing about Controversial “Hot” Topics
Which are the top 5 impacts you would choose to include in the decision-making model process?

Justification:
· This will allow for a formal moment of reaching consensus and also give guidelines on how to do that, rather than just asking for consensus.

Strengths:
· It will give the students a framework to reach consensus, hopefully avoiding a free for all.
· Students will practice just advocating at this stage, a different practice than the small group work before.
· Explicitly person by person voting will allow equal representation of voices in final group decision

Challenges:
· If someone is unwilling to speak up or gets overpowered by louder voices in the group, their voice will be
· Students may get frustrated by the equal voting power of different stakeholders and this may feel emotional
· I as the facilitator would want to be there for all groups at this stage, but will only be able to float around and work with one group at a time


Protocol 4: Tuning Protocol

Stage IV Prompt: Action Planning and Collaboration
After presenting the top 5 impacts to the class, the rest of the class will ask questions to the presenting group about how and why they decided on a specific impact to consider or not to consider.

Justification:
· This allows for group reflection on the topic as a whole and for the larger class to engage with each other beyond just the small groups. 

Strengths:
· Opens up the dialogue to engage all people in the class, not just the people that worked together in small groups
· Allows for me as the facilitator to validate/support/challenge/monitor the discussion
Challenges:
· Some people may take the questioning personally and find the feedback difficult
· Larger group discussion may mean that some voices are overly dominant, and some are uncomfortable speaking in the full group




Facilitator Move 1: Linking

Justification:
· The idea here is to link what they know with what they don’t know which should allow them to engage in dialogue with more confidence.

Implementation:
· Ask going into small group dialogue: How do the readings inform what this stakeholder might be advocating for?



Facilitator Move 2: Asking for themes

Justification:
This encourages reflection on the experience as a whole of navigating competing interests while also
Implementation:

· Explicitly ask the whole class after all small groups have presented their findings: “What common themes did we hear each group navigate today?”
· Ask as a prompt between small group discussion and the voting/consensus reaching – “What were common themes between stakeholder interests? Is there a way certain impacts can represent these themes?”
