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Anastasia Gallegos
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Who defines what leadership is? 
How would you?



So how do you define leadership? 

There isn't one set definition.

Leadership looks different on everyone.

It's personal. It's unique. It's yours.

And that's what makes it powerful.





Leadership beyond a title 

❖ Leadership is often mistaken for authority or position.
❖ But real leadership isn't about what title you hold.

You don't need to wait for a title to lead. You don't need to earn 
power to lead.



What is this for?



Leading Self, Others & Change



Leading Self 

Character, Self Development, Resilience 

Why does it matter? 
❖ Strong self-leadership builds consistency and trust

❖ It shapes how you respond to challenges and opportunities
❖ It influences how you lead and impact others



YOUR TURN!

Take a few minutes to think to yourself about what 
YOUR core values might be. Why are they important to 

you? 



Leading others 

Teamwork, Communication, Inclusion

Why does it Matter? 

❖ No one succeeds alone. Shared success creates stronger outcomes and lasting 
impact.

❖ Clear, confident interactions build trust, prevent misunderstandings, and 
inspire others to act.

❖ Diverse perspectives lead to better solutions. When people belong, they show 
up fully and contribute their best.



YOUR TURN! 



Leading Change 

Why It Matters

❖ Encourages thoughtful, informed choices in complex situations
❖ Fosters creativity and adaptability in a rapidly changing world

❖ Builds the ability to work effectively with diverse groups

Critical Thinking, Innovation and Creativity, Civic 
Engagement



YOUR TURN! 
Stand Up! Get Moving! 

New 
Rule!



Key mindset shift: 
Leadership IS everyday Action 

Demonstrate it Through : 

❖ Influence
❖ Integrity 

❖ Compassion 

Challenge Misconceptions! 

- Leadership is mistaken for authority or position, but really 
True leadership is reflected in daily actions and behaviors



What would happen if all 
titles went away tomorrow?



Take a quiz to be matched 
with leadership programs! 

Get Involved with the Center 
for Leadership! 

Sign up for our Newsletter! ^^^


